IIpunosxenne 2 xk PII/I BBenenue B NPOEKTHYIO AeTEJbHOCTh
39.03.02 ConuanbHas padora
Hanpasaennocts (mpopuib) ConnajibHoe 00cayKUBAHNE HACEJICHUS
®opma 00yueHHsI OUHAS

I'ox naGopa 2020

OIIEHOYHBIE CPEJCTBA JJIsI MPOBEJEHUSA MPOMEXYTOYHOM
ATTECTAIMH OBYYAIOIIUXCA 11O JUCHUIIVIMHE (MOAYJIIO)

1. OOumue cBenenus

Kadenpa

DKOHOMUKH, YIPABIEHUS U IPEIIPUHUMATENHCKOTO MpaBa

2. | HammpaBieHne noaroToBku

39.03.02 CouumanbHas pabora

3 Hanpasnennoctb ConunanbHoe 00CTy)KUBaHUE HACEICHHS
" | (mpodunb)
JICIMTUIHEA (MOJIYJTh) BBenenue B IpOEKTHYIO 1€ATEIHHOCTh
5. | ®opma oOyueHus ouHas
6. | l'og Habopa 2020

2. Ilepeyenb KOMIeTEeHUIA

VK-2 - CnocobeH ompenemsaTh Kpyr 3aad B paMKax IOCTaBICHHOU
OIITUMAJIBHBIC CHOCO6BI X pCHICHUSA, UCXOOS U3 I[GﬁCTByIOH.IPIX MMPpaBOBLIX HOPM, UMCIOIIUXCA

PECYPCOB U OTPAHUYEHUN;

eI W BBHIOUPATH

VYK-3 - CriocobeH oCymecTBIATh COUATBHOE B3aMMOJICHCTBHE W PEATM30BbIBATH CBOIO POJIb B

KOMaHIC

3. KpnTepnn M MOKAa3aTeJId OlleHUBAHUSI KOMIIETEHIIUIA Ha Pa3JIMYHBIX 3Tanmax ux

bopmupoBanus
Iran Kpurtepnu u nokasarejin OLlecHHBAHUSA
¢opmupoBanus dopmupyema KOMIleTeHUM i DopMBbI KOHTPOJISI
KOMITeTeHI[HH f 3HaTh: VMern: Buaazers: C(l)OpMPIpOBaHHOuCT
(pa3nenabl, TEMBI KOMIeTeH A H KOMIIeTeH Ui
JUCIUILINHBI)

Wuunnunanus npoekra | YK-2 — ocob0eHHOC | —  CTaBUTH —  HaBbIKa IInceMeHHBIH TECT,
TH TIPOEKTHOTO | IEeNH W 3aJadd Ha | MU BBICTYIIJICHHE C
moIxo/a K | KaXI0M JTane | INIAHHUPOBAHH | JOKJIAIOM
YIpaBJICHUIO; peanu3arim S IPOCKTA;

TIPOEKTA;

[TnanupoBanue YK-2, YK-3 —_ oty | — odopmiate | —  wMertomam | [TuchMeHHBIN TecT,

MIPOEKTa st HEOO0XOIMMBIe 178 OIICHKH | BBICTYIUICHHE C
MPOEKTHOTO JIOKYMEHTBI ISt 3(1)(1)CKTI/IBH'OC JTOKJTaJIOM

MOJTYYCHUS TH MPOEKTA;
YUPABJICHUA | kpenuta u rpanTa
oT
PETYIAPHOTO
MEHEHKMEHT
a,
- OCHOBH
bl€  TPHUHIAIIEI
YHOpaBJICHUS
MIPOCKTaMH;
OCHOBHBIE
poOemsbl,




MIPENSTCTBYIOI]
He YCIEeIHOMY

usi  TPOCKTOB;
OCHOBBI
OTOKETUPOBaH
usl.

YIpaBJICHUIO
MPOEKTaMH, |
myTH ux
pa3peniexHus;

Peamuzanus npoekra | YK-3 — TIIpolecchl | —  OIEHUBATH —  HaBbBIKa IIncbMeHHBIN TECT,
YHOpaBJICHUS pe3yIabTaTHI MH CETEBOTO | BHICTYILICHHE C
MPOEKTaMH, peanu3aiuu aHanusa, JIOKIIAZIOM
BXOJTHBIC NPOCKTOB H (a3 | KaJeHIAPHOT
pecypceer U | YIpaBICHHUS UMH; | O
Pe3yIbTATHI TUTAHUPOBAHH
KaXJIOTO s, KOHTPOJS
mporecca; xo0Ja

peanu3arim
MIPOEKTA;

—  OCHOBH
BIMH
MOIXOaMHU K
pa3penIeHnio
KOH(JIMKTOB
npu
yIpaBJICHUN
MPOCKTAMU H
METOAAMHU

3 PexTHBHBI
X
KOMMYHHKAI]
Wi

3aBepmenue npoekta | YK-2, VK-3 — ocobeHHoc | — ¢opMupoBar | — HaBbika | [IMCBMEHHBIN TeCT,
TH pa3paboTKH | b mabJIoHbI | MU BBICTYIUJICHHE C
U pealn3aliy | TOKYMEHTOB, MOJTOTOBKH JOKIIaZI0M
MIPOEKTOB B | HCOOXOIUMBIX MPOCKTA BBICTYILICHHE C
o0xactu JUIL  YIPABJICHUS | KOMMEPUYECKO | Mpe3eHTanuei —
TOCYJapCTBCHH | MPOCKTOM Ha | ro 3aIUTa IPOCKTa
ot U | pa3HBIX (azax; TPE/ITOKEHUS
MYHHUIUIIATHHO JUIS
i CITYKOBI, UHBECTOPOB
HUCTOYHUKH (KpeauTopoB)

(uHAHCHpPOBAH

IIkaJjia oeHUBAHHUA B PAMKaX 0A/JIbHO-PEHTHHIOBOM CHCTEMbI
«He 3a4TeHO0» — 60 0a/UI0B M MeHee;, «3adyTeHo» — 61-100 Oasu1oB

4. Kputepyuu u MKAJbl OLlEHUBAHUSA:
1. IIucbMeHHBIN TECT COCTOUT U3 5 BONPOCcOB. Kaxkaplil IpaBUIIbHBIN OTBET B

TecTe NPUHOCUT oOydaromemycss 1 Oamn. Kaxnpriii HenmpaBWUIBHBIM OTBET WIIW
JOMyIIeHHAss HETOYHOCTh CHIDKAET olleHKy Ha 1 6ami. B ciyuae nonymienus 5 u 6onee
HETOYHOCTEH (OIIMOOK) TECT HE 3aCUMTHIBAECTCA.

2. BrIcTymIeHHE C JOKIIAI0M, OCBELIAIOIIEM PE3yIbTaThl KOMaHIHOW PaboThI

Ha Ka)/J10M 3Tare padoThl HaJl MPOEKTOM IPUHOCUT MaKCUMYM 5 0OaJljioB.

Banasl

XapakTepuCTHKH 0TBeTa 00y4YaKIIerocs

5 - 00yyaromuiics r1yooKo U BCECTOPOHHE YCBOMII JIEKLIMOHHBINA MaTepua;
- YBEPEHHO, JIOTHYHO, IOCIEJ0OBATEIbHO U TPAMOTHO €T0 U3JIaraerT;




- ONUpPAasCh HAa 3HAHUSI OCHOBHOM M JIOMIOJIHUTEILHON JTUTEPATYPHI, TECHO
MIPUBSI3BIBAET YCBOCHHBIC HAYYHBIC TIOJIOKEHUS C TPAKTHUECKOM
JEeITEIbHOCTEIO;

- yMeJIo 00OCHOBBIBACT U aPTyMEHTHUPYET BBIIBUTAEMBIC UM UJICH;

- JIeJaeT BBIBOJBI U 0000IIEHNS;

- ¢cBOOOIHO BIaAEET HOHATHAMU

4 - 00yJaroIMIACs TBEPIO YCBOMII TEMY, TPAMOTHO U IO CYIIECTBY M3JIaraeT ee,
ONMUPAsCh Ha 3HAHUS OCHOBHOMU JIUTEPATYPHI;

- HE JIONyCKAET CYIIECTBEHHBIX HETOYHOCTEH;

- YBSI3BIBAET YCBOCHHBIC 3HAHMSI C TPAKTUIECKON JAESITETbHOCTHIO;

- aQpTyMEHTHPYET HayYHBIE TIOJIOKCHUS;

- Je’aeT BLIBOILI M 0000IIEHH;

- BJIQJIEET CUCTEMON OCHOBHBIX ITOHATHI

3 - TeéMa PaCKphITa, HO JTOKJIAJl HOCUT UCKIIOYUTEILHO TEOPETUICCKHUI XapaKTep;
- HET CBSI3M TCOPHUH U MPAKTUKU;

- JeJaeT HEMOIHbBIE BLIBOIBI K 0000IIEHH;

- BJIQJCET CUCTEMOUN OCHOBHBIX MOHSTUI B paMKaX OCHOBHOM JINTEPATYPHI.

2 - TeMa PacKpbITa HEOCTATOYHO YE€TKO U MOJHO, TO €CTh CTYIEHT OCBOWII
npo0eMy, 1Mo CyIIeCTBY M3J1araeT ee, ONMUPasch Ha 3HAHUS TOJIBKO OCHOBHON
JUTEPaTypHI;

- JIOIIyCKaeT HeCYIIECTBEHHBIC OIINOKH 1 HETOYHOCTH;

- UCTIBITHIBACT 3aTPYJHEHUS B IPAKTUUECKOM NMPUMEHEHUH 3HAHUM;

- c;1ab0 apryMeHTHPYET HayYHBIC TTOJIOKCHUS;

- 3aTpyAHsAeTCs B (POPMYJIMPOBAHUH BBHIBOJOB U 0000ILECHUIA;

- YaCTUYHO BJIAJ€ET CUCTEMOM ITOHITHU

0 - oOyuaroImumiicss He YCBOWJI 3HAYUTEIBHOM YacTh MpoOIeMbl;

- IOIYCKAEeT CYIIECTBEHHBIC OIMOKN M HETOYHOCTH IIPU PACCMOTPEHUH €¢;
- UCTBITHIBACT TPYAHOCTH B MIPAKTUYECKOM IPUMEHEHUHN 3HAHUM;

- HE MOYKET apryMEHTHPOBATh HAyYHBIE TIOJIOKCHHS;

- He (hOpMYIIUPYET BHIBOJIOB M 00OOIICHHUIA;

- HE BJIaJeeT MOHITUIHBIM alIapaToM.

3. BeicTymieHne ¢ mpe3eHTaluen - 3anmra npoekra. Kputepuu ornieHuBaHus

MpEe3CHTAINHN:
CTpykTypa npe3eHTanuu Makenmanhoe
KOJIMYeCTBO 0aJ1JI0B
*  UWudopmanust U3I10KeHa MOJHO U YETKO, JAHBI OTBETHI HA BCE 10
MMOCTaBIIEHHBIC BOMPOCHI, C/ICTIaHbI BEIBOJIbI, OTCYTCTBYIOT
OIMOKHU
*  Enunbii cTuiib 0OpMIICHHS, TEKCT JIETKO YuTaeTCs, PoH 5
COYETaeTCs C TEKCTOM U TpaduKon
e [lpucyTcTBYIOT HULTIOCTpAIUH, TpaduKu, TaOIUIIBI 5
Max koJm4yecTBO 0a/1J10B 20

5. TunoBble KOHTPOJIbHbIE 3aJaHUS M METOANYECKHE MATEPHAJIbI, ONpPeesoIue
npoueaypbl ONEHUBAHUA 3HAHMNA, YMEeHHH, HABBIKOB M (WJIH) ONbITA [eATEJIbHOCTH,
XapakTepu3yloummx JTanbl (OPMHPOBAHUS KOMIETEHIMI B MpoLecce OCBOCHHS
o0pa3oBaTeJIbHOM MPOrPaMMBbI.

5.1. TunoBoe TecTOoBOE 3aaHHe




IMucsmennslii Tect mo Pa3zneay 1:
1. Bnagenen mpoekTa u Oyaynuii moTpeOUTeh €ro pe3yibTaToB:
a) HMuBectop npoekra
b) Kypartop nmpoekra
c) PykoBogutens npoekrta
d) Huuuwmarop mpoekrta
€) 3aka3uMK MpOeKTa
2. CeteBoii rpaduk poeKTa MpeIHa3HAYCH IS
a) YIpaBJICHUS 3aTpaTaMH BPEMEHU Ha BBITIOJIHEHUE KOMILIEKca paboT MpoeKTa
b) ympaBieHus] MaTepHalbHBIMU 3aTpaTaMu
C) YymIpaBlieHUs KOH(MIUKTAMU MPOSKTHOW KOMaHIbI
d) ympaBiieHust puckaMu
3. Ha3Barb THIN, COOTBETCTBYIOUIMH CTPYKTYPHOH NOEKOMIIO3UIIMHM DPAaOOT IO OJHOPOIHBIM
3JEMEHTaM:
a) IlponykroBas CIIP
b) ®ynkumonansHas CJIP
¢) Opranuzauuonnas CIP
4. Yto U3 HUXKE TIEPEUNCIICHHOTO HE ABJsIeTCs (HOPMOM MPOEKTHOTO (PUHAHCUPOBAHMS
a) duHaHCHPOBAaHME C TIOJHBIM PETPECCOM HaA 3aEMILUKA
b) ®unancupoBaHue 03 IMpaBa perpecca Ha 3aeMIUKa
c) ®duHaHCHpOBaHME C OTPAHUUYEHHBIM IIPABOM PErpecca Ha 3aeMIMKa
d) ®dunHaHCHpPOBAHUE C HEOIPAHMYEHHBIM MOJHBIM PErPECCOM Ha 3a€MIIMKA
5. MeToJ KpUTHYECKOT O IIyTH YIIPaBJIEHUSI IPOEKTOM MO3BOJISIET:
a) COKpaTUTh 10 MUHUMYMa MPOAOIKUTEIBHOCTh Pa3pabOTKH MPOEKTa
b) NOJYyYUTH TOYHOE U MOJHOE PACIIUCAHUE PEATU3ALUU IPOEKTA
C) OIpenenauTh Haubosee JUIUTEIbHbIE 3a7aul, KOTOPhIE CIyKaT OCHOBOM JJIsl UCTIOTHEHUS
IIPOEKTa

Kurou k Tecty
1-e, 2-a, 3-a, 4-d, 5-c

1.2. OpueHTHPOBOYHbIE TEMbI I0KJIAI0B
1. IIpoexTsl B OTPACIX TOIUTUBHO-IHEPTETHUECKOT0 KOMILJIEKCA, U OCHOBHBIE MPOOJIEMBI X
peanu3anuu
Crabunusanus arporpoMBIIIIEHHBIX PECYPCOB B chepe MpOI0BOILCTBUS
[IpoekTsl B 0611acTH KOHBEPCUU BOEHHO-ITPOMBIIIJIEHHOTO KOMILIEKCa
Tpancnopt, CBsA3b 1 KOMMYHUKALIMKU — IPUMEPHI TPOECKTOB
OcHOBHBIE 3371a4M IPOEKTHOIO MEHEIPKMEHTA B JKUJUIITHOM CTPOUTEIIHCTBE
[IpoekThl B MAaIIMHOCTPOCHUHN
[IpoeKThl B XMMHUYECKOI TPOMBIILIIEHHOCTH
IIpO€EKTHI B JIETKOM ITPOMBILIIEHHOCTH
VYaoBneTBopeHue MOTPeOHOCTEW HACeNEeHUs Yepe3 COLMaIbHO-OPUEHTHUPOBAHHBIE
IIPOEKTHI
10. banxHee OKpyKeHUE TPOEKTa
11. lanbHee OKpyKEHHE ITPOEKTA
12. CucreMa CTeMKXO0IAepOB NPOEKTa
13. YpaBiieHHEe OTHOLIEHUSIMU CO CTEHKXOJEpaMu IPOEKTa
14. TloHsiTHE KOMaHIHOTO CHHEPTU3Ma B 3PHEKTHBHOCTh KOMAH/IbI
15. Pa3BuTHe NpOEKTHOW KOMAaH bl
16. Coznanue BbICOKO3((HEKTUBHBIX MPOEKTHBIX KOMaH/T
17. IIpoexTsl B paMKax (QYHKIIMOHAILHOW CTPYKTYPBI
18. IIpoekTHast opraHu3alMOHHas CTPYKTYypa
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19. MaTtpuuHas CTpyKTypa

20. Onpenenenue U CTPYKTypa mpolecca KOMMYHHUKAITUH

21. YcnoBus 3¢ GeKTUBHOCTH BepOaTbHBIX KOMMYHHKAITHHA

22. HeBepOanbHOoe oO1ieHne

23. unuBuyallbHbIe Pa3uins B OOIIEHUN

24. KoMmMyHHKaIIMOHHBIE CeTH: (hOpMaJIbHBIC KaHAIIBI OOIICHUS B TPYIIIax
25. HedbopmanwsHoe oOmieHme

26. Bnusinue cTpyKTyphl IPOeKTa Ha HHGOPMAIIMOHHbIE TIOTOKU

27. ®yHKIIMU U METOJIbl KOHTPOJIS U ayAUTa IPOEKTa

28. IIpoBenenue aynura npoeKTa

29. OT4er 0 NMpoBEPKE NMPOEKTA

30. OcHOBHBIEC IPUYUHBI HEYIa4 YIPABICHUS TPOCKTAMH

31. YcnoBus A 3aBeplIeHUs IPOEKTA

32. HopmanbHOE 3aBepIIeHUE MPOEKTa

33. Jlocpo4HOE 3aBEpIIEHNUE TPOEKTA

34. PemieHue 0 3aKpbITUU U MPOLIECC 3aKPBITHUS TPOEKTA

35. OneHka paboThl pyKOBOJIUTEINSI MPOCKTA, WICHOB KOMAH/IBI U KOMAH/IbI B I[EJIOM

5.3. BeicTynjieHne ¢ npe3eHTalMel — 3alMTOM NPOEKTA 10 cJIeAYIoIeMYy IVIaHy:

1. AHanu3 cuTyaluu, BbISIBICHHE oOmMX TpeHnoB. IIpobnemaruzanus — orpaHuYeHue, B
npezenax KoToporo OyJIeT pean30BbIBATHCS MPOEKT, OCTAHOBKA MPOOJIEMBI IIPEXK/IE BCErO JUIs
ceOs1, IS MPOEKTUPOBIIKKA. [IpoeKTUPOBIINK — KiTtoueBas purypa.

2. ChopmymupyiiTe menu mpoekta, pykoBoacTBysick SMART-kputepusimu. Onpenenure,
KTO SIBJISIETCSl ydacTHUKaMH Baiiero mpoekra, ¥ Kak MOKHO BBLACTHUTH (Pa3bl €ro )KM3HEHHOTO
LUKJIA.

3. Kakue »KOHOMHYECKHE XapaKTEpUCTHKM ONMCHIBaeT NpoekT? Kak MOXHO ydecTb
OpUHIUN  anbTepHaTuBHOCTU? Kakum Oyner mnpuMmepHoe CcoJepXKaHUEe HKOHOMHUYECKOTO
000CHOBaHHUS ATOTO MPOEKTa?

4. Omnpenenure ocHOoBHBIE d(PdekThl U BUAbl ddexkTuBHOCTH. Kakumm meromamMu u Ha
OCHOBAHMHU KaKUX JAHHBIX MOXKHO U3MepuTh 3 PexkTuBHOCTH Bamiero npoexra?
5. Omnpenenutb OCHOBHBIC pucKU. OnpenennuTe BEPOSTHOCTh U TSKECTh PUCKOB M COCTaBbTE

MaTpuIly puckoB. KakumMu MeTojaMu M Ha OCHOBAHMH KaKUX JJAHHBIX MOXKHO YIIPaBJISTh pUCKAMU
Bamero npoekra? Co3gaiiTe »KypHal pUCKOB IMPOEKTA.

6. TloctpoiiTe cereBoii rpad BbemMonHEeHHWs Bamero mnpoekra. Kakue omeparuu sSBISIOTCS
kputnueckumu? KakoBa MTpoaoKUTENHHOCTh padoThl Haj mpoektoM? Kakwme pecypcel Bam
HeoOxonumel? Iloctpoiite nuarpammy ["aHTa ans pacnpeneneHHs PecypcoB M COCTABICHHS
pacnucaHus MPOEKTA.

7. OueHute cTOMMOCTh BbIoJAHEHUs Bamero npoekra. Kakue 3arparsl 1 Ha Kakux 3ranax Bsl
oynere Hectn? Kaknumu merogamu Bel mone3yerech? CocTtaBbTe O10KeT Barero mpoekra.

8. CocTtaBbTe MIIaH yOpaBieHUs KOMMYHUKAIUsAMU Juist Barero mpoekra.

9. Kakue Meroapl KOHTpoJisi Bel MokeTe mpuMeHUTh K peanusanuu Bamero nmpoekra? Korga
YMECTHO IPUMEHEHHUE dTHX METOJI0B KOHTPOJsA? KTo U Koraa T0oKeH MOTYyIUTh HHPOPMAIIHIO O
XO0JI€ peaIn3aluu IpoeKTa?

10. ChopmynupyiiTe OCHOBHBIE TpeOOBaHUS K KauecTBYy Barmrero npoekra. Kakumu Mmeronamu Bl
OyIeTe MmJIaHUPOBATh KauecTBO M JA0OMBaThCS ero obdecriedeHus? Kak MOXKHO KOHTPOJIUPOBATH
KauecTBO Baiilero npoekTa u ero OCHOBHOTO pe3yJibrara?

11. KTo MOXeT cTaTh MOCTABIIMKOM pecypcoB s Bamero npoekra? Ha xakux ycnoBusax Bel
MOJKETe TONYyYUTh OTU pecypchl? Uem Bl pykoBoACTByeTeCh TpH BBIOOpPE MOCTaBIIUKA?
Hanummre kputepuu, KotopbiMu Bel OyieTe pykoBOICTBOBAThCS MpH BbIOOPE MOCTABIINKA?



12. B yem ans Bamiero mpoekTa OyzneT 3akirodaThest 3akpeiTue. COcTaBbTE UTOTOBBIM OTYET 1O
npoekTy. Kakue paOoThl BBISIBUIIMCH B XOJ€ pealMu3alldu MPOEKTa, U KaK UX MOXKHO ObLIO OBl
u3bexath? Kakue ypoku Bol BeiHecnn Ha Oyayiee?

Bomnpocs! k 3auery
. [lonsTus «IIPOCKT» U «YIIPABJIICHHUEC IIPOCKTAMU>
. MeTtononorus ynpasieHUs IPOEKTaMHU
. CrangapThl ynpaBlieHUsI IPOEKTaMu
. IIpoekt kak cucrema. CHCTEMHBIN NTOAXO0/ K YIIPABIECHUIO IPOEKTaMU
. Llenun mpoekrta
. TpeboBaHMs K IPOEKTY
. OKpyXeHue npoeKTa
. YUYaCTHUKH NIPOEKTA
. JKM3HEHHBIN UK IPOEKTa
10. CtpykTypa nmpoekra
11. Kimaccudukammsi mpoeKToB M0 KPUTEPHUAM MEHEHKepa U SKOHOMHUCTA
12. DxoHOMMYECKAsE MOZIEIIb IIPOEKTA
13. IIpaBoBbIie (OpMBI HHCTUTYITHOHAIU3AIIUN TTPEANPUHAMATEIICH
14. JloroBopHOE peryiupoBaHHUe MPOEKTHON AESTEIbHOCTH
15. JloroBopbl KOMMEpYECKON KOHIIECCUH U (ppaHUaii3HTA
16. JloroBopbI IPOCTOTO TOBAPHILECTBA K O COBMECTHOM AESTEIHHOCTU
17.  CoBpeMeHHBIE  OpraHM3aIlMOHHO-TIPABOBbIE  (OpMBI  peanu3allud  BEHUYYPHBIX
MHBECTUIIMOHHBIX TPOEKTOB B Poccun
18. DddexTs 1 HHAMKATOPH! YCIENIHOCTH peanu3aiuu npoekta. IH(HEeKTUBHOCTh peann3aiuu
IIPOEKTA U €€ BUJIbI
19. OneHka 3KOHOMHYECKOH 2(P(HEKTUBHOCTH MPOEKTA: OOIIHE TIOIX0IbI
20. OCHOBHBIE METO/1bl MHBECTUIIMOHHBIX PacyeTOB
21. IlonsiTHEe pUCKa U HEONIPEIAEICHHOCTH
22. Knaccudukanus npoeKTHBIX PUCKOB
23. Cucrema ynpaBieHUs NPOCKTHBIMUA PUCKAMHU
24. OCHOBHBIE MOAXOABI K OLIEHKE pUCKa
25. MeToabl ynpaBieHHs] pUCKaMU
26. OCHOBHBIE 3a/1a4¥ IJIAHUPOBAHUS [TPOEKTA
27. Uepapxuueckasi CTpyKTypa padoT MPOeKTa
28. OyHKINHY CETEBOTO aHAIN3a B IUIAHUPOBAHNUHU IIPOEKTA
29. AHanu3 KpUTUYECKOTO MyTH
30. Onpenenenne UIMTEILHOCTH TPOEKTA PU HEONPEEIEHHOM BPEMEHH BBIIIOJIHEHUS ONIEpaliuii
31. Pactipenenenue pecypcoB. Pa3paboTka pacnucanus NpoeKTa
32. OueHKa CTOMMOCTH IIPOEKTA
33. IlnmaaupoBanHme 3aTpaT MO MPOEKTY (OO HKETUPOBAHHE)
34. duHaHCUPOBaHUE 3a CUET BBIYCKA aKIIUH
35. Jlonrocpounoe nonroBoe GPMHAHCHPOBAHUE
36. lpyrue HCTOYHUKH (PUHAHCHPOBAHUS IIPOCKTOB
37. KoHTpoJIb BBITIOJIHEHHS TUTAHA U YCIIOBUM (PMHAHCHPOBAHUS
38. Ponbs xoMmmyHuKanuii B npoekrte. [lnannpoBanue ynpasiaeHUs] KOMMYHUKALUSMU
39. KoMmMyHUKallMOHHBIE TEXHOJIOTUH
40. YnopasneHue 0XUAAHUIMU CTEHKXOJAEPOB MPOEKTA
41. KoHpIHMKTHI U UX pa3peiieHne
42. KoHTpoJsb IIpH pean3alviy MpoeKTa
43. MOHUTOPHUHT MPOEKTA
44. YrpapneHre u3MeHEHUSIMU
45. Yupasnenue KoHpuUrypamuei
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46.
47.
48.
49.
50.
51.
52.

53

[lonsiTHE KauecTBa U €r0 NPUMEHEHUE B IPOEKTaX
[InaHnpoBaHue KayecTBa

Obecneuenne kayecTBa MpoeKTa

KonTposb kayecTBa npoekTa

THUIIBI KOHTPAKTOB B IIPOEKTHOU EATEIbHOCTH
Opranu3zanus NOAPSIAHBIX TOPIOB

VYipasieHne 3aKylKkaMy poeKTa

. ®aza 3aBepuICHUS TPOCKTA
54.
55.
56.

3aKphITHE KOHTPAKTOB MPOEKTA
[Tocraynut npoekra
OcHOBHBIE IPOrpaMMHBIE ITPOAYKTHI B YIIPaBICHUH TPOEKTAMU



